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Starksboro Energy Committee 

Monday March 2, 2026 

12:00 noon – 1:00 pm  

Virtual Teams Meeting 

Join Microsoft Teams Meeting 

+1 802-377-3679   United States, Middlebury (Toll) 

Conference ID: 222 356 293# 

________________________________________________________________________________  

1. Welcome 
a. SEC Members:  

i. Rich Warren 
ii. Adam Aguirre 

iii. Jeff Dunham 
iv. Richard Faesy 

b. Guests: 
i. Amanda Vincent 

ii. Luke McCarthy 
2. Public Comments 
3. Approve Minutes from 2/10/26 meeting 

a. Adam moved, Richard seconded, approved 
4. MERP Grant updates 

a. Food Shelf 
i. Weatherization completion update 

1. Results (60% air leakage reduction!) 
2. Bath fan timer (set to ASHRAE standards) 

a. 30 minutes/hour 
3. Patch/paint  

a. NE wall in Pete’s space has some holes from old heat pump 
b. Richard to reach out to Howard Heustis to see if he is available 
c. Paint attic scuttle hatch, new door trim 

4. Replace S gable exterior bath fan vent hood 
a. RF to ask Howard if he can also do this 

ii. Emily Ekert, MERP grant sheet 
1. $164k for both projects 

a. Mini grant of $4,000 
2. $26,898 for Food Shelf 
3. From original application: 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDQ4MDYwZGItMzI0ZC00ZjM3LWFmOWMtMmQ0ZDlkODVkOGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22f824a265-cbc1-4afc-accc-7191c2525f6d%22%2c%22Oid%22%3a%22651d3a1b-97d3-443e-b1e0-0572788ecde4%22%7d
tel:+1%20802-377-3679,,222356293#%20
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a.  

b.  
b. Amanda’s tracking spreadsheet: 
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c.  
a. Need Howard Heustis’ bill 

i. Richard called 3/2; $1584 for past work.  RF requested 
he patch and paint NE interior wall, door and scuttle 
trim, and replace fan exterior vent hood, so will be an 
additional invoice. 

2. Remaining projects 
a. Thermostats $450 each 

i. Contact Jackman’s if there is remaining budget after 
talking to Efficiency Vermont 

b. Water heater 220 volt switch 
i. RF asked for price from Don McCormick 3/15 

c. Vent fan hood 
i. Terminal needs to be replaced 

ii. RF asked Howard to replace with metal white version 
that works 

d. Patching and painting inside 
i. RF asked Howard 

e. Sign on barrier 
i. No costs from Rich to install 

ii. He’ll do after the snow melts 
ii. Review audit and budget for Efficiency Vermont rebate eligible measures 

1. EVT Rebates 
a. EVT will only rebate what MERP doesn’t cover  
b. We need to complete the full scope of work to use both MERP 

and EVT budgets 
2. RF work with Amanda to complete and submit 
3. Figure out funds, share with EVT before submitting  
4. Shift any remaining funds to J. Schoolhouse 

d. Jerusalem Schoolhouse 
i. Silver Maple HVAC estimates review  

1. Message from Dennis Senesac at SMC: The heat loss ended up at 44000 
, so boiler budget is  $30369.74 and the air to water would be 
approximately $554509.00 . Sorry so late . We need to talk again about 
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details for the heat pump . This budget does not include additional 
electrical .  

2. Still waiting on all of the HVAC option costs 
ii. Ground Source Heat Pump option (GSHP) 

1. Adam researched and confirmed the federal 30% rebate is still available 
a. Direct-pay to municipality if on line before 2034 
b. Muni would need to expend money to get the money 
c. Need to utilize prevailing wage 

2. RF ask Dennis 
a. Any ITC availability 
b. Heat load of building 
c.  

iii. Sprinkler System 
1. Mike Desrochers didn’t understand this was a second station 

a. OK for RF to reach out to him to inquire 
2. $12k in application fees 

a. Senator Hardy will try to get them waived 
3. Still actively designing the project 

a. Need sprinkler room which moves washer/dryer to the 
Schoolhouse 

4. (On 3/13, VT Division of Fire Safety ruled we don’t have to install a full 
sprinkler system) 

iv. Contract discussion is happening with SM 
1. Luke will continue to be in contact 

v. Select Board decision-making  
1. David Schmidt should be single point of contact 
2. Discuss at 5:30 March 4 
3. Need a document with all fees from SMC for a contract 

vi. Other funding opportunities may be pursued 
vii. Want to start project in April 

viii. Fixed price contract 
ix. Do it right the first time and don’t want to value engineer out too much 
x. Maybe some volunteers to save  

xi. SMC uses ProCor estimating program 
1. Doesn’t export to spreadsheet 
2. We need more detail 

xii. Sprinkler system has a big impact 
xiii. We won’t need boiler room 
xiv. Keep two bathrooms in Schoolhouse 
xv.  

5. ENERGY STAR Portfolio Manager (ESPM) Bill Data Entry Status (Amanda) 
a. Delivered fuels update 

i. Amanda needs to do some work to pull together the remaining information 
ii. Jackman’s, Champlain Valley Fuels, Hart and Mead 

iii. Food shelf LP questions? 
b. Paying intern 

i. If Cohen Bove wants to submit invoice, he can 
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c. Some payments may not be categorized correctly 
d. Town records may not be complete 
e. Amanda will email Norm Cota for Fire Station 
f. RF call Champlain Valley Fuels 

i. Amanda will forward Cohen’s list  
ii. Call on behalf of the Town 

g. J Schoolhouse 
i. Propane and LP in Fire Department 

6. Town Energy Plan 
a. Review maps from the ACRPC (once Jolyon provides) 

7. Next meeting – 4/6/26 


