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Starksboro Energy Committee 

Monday November 4, 2024  

12:00 noon – 1:00 pm  

Virtual Teams Meeting 

Join Microsoft Teams Meeting 

+1 802-377-3679   United States, Middlebury (Toll) 

Conference ID: 222 356 293# 

________________________________________________________________________________  

1. Welcome 
2. Public Comments 
3. Approve Minutes from 10/7/24 
4. Prepare for 11/19 Select Board Meeting, proposed agenda: 

a. Accomplishments over the past year and plans for next year 
b. Rebecca’s replacement 
c. $4,000 MERP Grant 

i. Energy Navigator 
1. Pete Antos-Ketcham’s role as Starksboro’s “Energy Navigator” to help 

resident upgrade their homes 
2. Promotion 

a. Copying materials 
b. Mailing(s) to promote the service 

ii. Town energy data updates; ENERGY STAR Portfolio Manager data entry catch-
up and monthly updates going forward 

d. Town Energy Audits Feedback 
i. Food Shelf 

ii. Jerusalem Schoolhouse 
iii. SEC engagement in next steps as we develop the specifications for work to be 

done 
e. Robinson School updates on heat pump water heater efforts 
f. Solar production and usage allocation for town-owned solar 
g. EV charging data review 
h. Town Plan updates and the Town Energy Plan 
i. Discussion and next steps 

5. Pete’s “Energy Navigator” Role 
a. Progress updates 
b. Promotion and Outreach 
c. Next Steps 

6. Other business 
7. Next meeting – 12/2/24 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDQ4MDYwZGItMzI0ZC00ZjM3LWFmOWMtMmQ0ZDlkODVkOGQ5%40thread.v2/0?context=%7b%22Tid%22%3a%22f824a265-cbc1-4afc-accc-7191c2525f6d%22%2c%22Oid%22%3a%22651d3a1b-97d3-443e-b1e0-0572788ecde4%22%7d
tel:+1%20802-377-3679,,222356293#%20

