
Starksboro Selectboard Agenda 

SPECIAL MEETING 
Annual Board Planning Retreat 

Tuesday, May 12, 2026 
Town Office & Zoom 

 
 
TIME TOPIC 
6:00 Meeting begins  

Review agenda for addition, removal, or adjustment of any items per 1 V.S.A. §312(d)(3)(A). 
6:01 Visitor’s business (if no visitors are present, meeting will continue to the next topic) 

6:05 Annual planning 
Discussion topics:  

• Goals & Vision Planning for FY27 
o Calendar of Policies, Budget & Important Dates 

• Building & Maintenance 
o VLCT & VOSHA Walkthrough Updates 
o Security 
o Capital Maintenance Plan 

 Review Assets 
o Maintenance 

 Review list of maintenance items & timeline 
 Old Town Garage Use? 
 Other Major Maintenance 

• Roads & Infrastructure 
o Paving Priorities 

• Current Projects 
o Jerusalem Schoolhouse & Fire Station #2 

 Change Orders 
 Builder’s Risk Insurance 

• Quarterly Policy Retreat? 
8:00 Executive Session anticipated per 1 V.S.A. §313(a)(1)(A) and 1 VSA §313(a)(3)  

8:30 est Adjournment 

 
Next regularly scheduled meeting: Tuesday, May 19, 2026 at 5:30 p.m. 

 
Join Zoom Meeting 
Meeting ID: 843 5773 2325  Passcode: SB05487! 
One tap mobile.  +19294362866,,84357732325#,,,,*94892246# US (New York) 
Dial by your location  +1 929 436 2866 US (New York) 
Meeting ID: 843 5773 2325   Passcode: 94892246 
 

https://us02web.zoom.us/j/84357732325?pwd=RElNV2Y1Ym9GVkZSMXRFOEdnQTQzQT09
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